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Church Council

Church Council —2025-2026

Council Officers

*President — Logan Wells
*Vice-President — Steve Horton
*Secretary — Tom Hooper
*Treasurer — Harold Seamon

President — loganwells@protonmail.com

Council Ministry Areas

o Care — Jill Duncan
Christian Education — Lon Mills
Communications — Steve Horton
Evangelism — Annette Lang
Fellowship — Tom Hooper
Finance — Harold Seamon
Missions — Randy Baskerville
Property — Jim Herr
Small Groups — Logan Wells
Stewardship — Karen Moffitt
Worship/Music — Linc Schneider
Youth — Sarah Manro

O O o 0 O o 0 0 O o O

The Church Council is the governing body of Bethel Lutheran Church. Twelve members serve three-year terms,
with three members rotating on and off each year. Some of the Council responsibilities include long-range
planning, visioning, setting goals and staff support. The Council meets regularly on the third Tuesday of each
month.

Financial Team
o Accountant — accountant@bethellutheranchurch.com
o Financial Secretary — contributions@bethellutheranchurch.com

Church Staff
o Janet Guyer — Janet@bethellutheranchurch.com, 317-773-4315
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Staff Reports

Interim Pastor

Pastor David “DJ” Smith

In the past year, we have faithfully worshipped, attended to the needs of our
neighbors, engaged in renewed partnership ministries, while forging a common unity
through innovation, evangelism, and planning.

Together, we have prepared Bethel to successfully call a new pastor and are grateful
for the dedicated and diligence of the Call Committee and Council. We were able to
renew God'’s vision and purpose for Bethel that sustained and inspired our community
life during an extended but very fruitful call process.

We've called together a gifted and inspired staff and volunteer leadership core and added new staff in
worship leadership and office management. Together, with Pastor Schoelles, they will support Bethel's
ministries in the 5 key ministry areas: Worship, Discipleship, Evangelism, Servant Ministry, and Fellowship.

| want to express my deepest thankfulness and gratitude for your incredible support during our Interim
Ministry together. Your faithful prayers, time, and generosity have been a tremendous blessing to Kay and .

With your prayers, grace, and guidance, your leaders and | were able to implement intentional changes in
staffing, council leadership structure, conduct a variety of worship experiences, and jump-start new ministry
opportunities.

It was indeed a privilege to be a part of such a life-giving church family. | am truly humbled by your kindness
and look forward to witnessing the resurgence of a disciple-making ministry God intends for all of you at
Bethel.

In Christ’s Service,
Pastor DJ Smith



Office Coordinator/Secretary

Janet Guyer

The focus of the office is to ensure that weekly activities of the church, both visible and
behind the scenes, run smoothly. This includes coordinating the church calendar,
Engagement Sheets and making sure everything needed for weekend services is
prepared and distributed to the Worship Team. We are grateful for the dedicated staff
and volunteers who help make this work surprisingly well.

The Staff meets each Tuesday morning to finalize the Worship Service for the week. Gay

S . prepares the Bethel News, John formats the script/programs the Worship Computer.
Suzy helps proof the News/Script & Worship Computer. The Staff works hard to publish correct information
to the Congregation and to ensure the Worship Team members are all unified and on the same script.

Volunteers also provide office coverage on Wednesdays. They welcome visitors, answer phone calls, assist
with scheduling greeters, and complete a variety of other important tasks, always serving with kindness and
a welcoming spirit.

Administrative Systems Support

John Patterson

. manage/monitor building systems: door access/security, IT network, office
equipment/communications, receive/route after hour urgent calls, remote help/tech desk,
database, AV & HVAC.

Notable this year. ..

The addition of Janet to our Office Staff as Office Coordinator/Secretary has been awesome! Janet is
definitely a people person. She works extremely well with Pastor & Staff and has very quickly developed a
strong team of reliable volunteers; she is a great organizer of all things Bethel!

The office computers/software, copiers, door access, alarm & building systems function well.

The Audio-Visual Systems are all working
well. The AV Team continues to grow, and we
have reliable support at each service. Bethel
is truly blessed by these faithful servants who
run the worship screens, mix the sound, and
control the video system each week. Our
Saturday, Sunday, Midweek, & many Special
services are streamed live and posted
instantly online to view/share on demand.

If you're interested in joining the team, please stop by the AV Booth to see how you can help; all are welcome!



Call Committee

Kristen Wells — Committee Chair
Susan Tobison - Secretary

The Call Committee’s work ended in June (2026) as we completed our call process steps with our final
candidate.

After multiple video calls and 2 in-person visits with Pastor Douglas Schoelles and his wife, Debra, (the
second of which included Church Council representatives), the Council voted to invite them for the “formal”
visit to lead worship and meet the congregation. That took place on May 31 allowing the congregation time
for a question-and-answer session following the service.

A special congregational meeting was then held on June 14th to vote on extending the call and the
compensation package. With a positive vote on both, the Council issued the Call, and Pastor Schoelles
accepted it later that week. He will begin on July 13th with his first weekend in worship on July 18-19, 2026.
The Committee is thankful for the congregation’s prayers, patience, and participation in welcoming Pastor
Douglas and Debra into the Bethel family as we serve Jesus together!

Bethel Innovation Team

Wes Wells
Susan Tobison
innovation@bethellutheranchurch.com

The Bethel Innovation Team.
Following is a brief description of the purpose of the team as well as the current status:

Bethel Innovation Team’s Purpose:

The team’s focus is to tackle “Target Topics” and develop the best possible solutions for each Target Topic.

Here’'s how we approach each Target Topic:
e Gathering Initial Ideas: We'll announce the Target Topic to the congregation and ask for ideas —
either by email, text, or in person after each service. We call this “Starting a Fire” about that target
topic.

e Creative Brainstorming: Each topic will have a small group of congregation volunteers, who will
participate in professional brainstorming sessions to generate a wide range of ideas.

e Organize, Analyze, and Refine: We refine the best ideas.

e Storyboarding: We create storyboards to share our solutions with those affected.

o Feedback and Adjustment: We incorporate feedback from Storyboard review.

e Finalization and Implementation: We finalize and recommend how to execute the storyboard.

e Process Mapping (if applicable): We create journey maps for new processes



mailto:innovation@bethellutheranchurch.com

Bethel Innovation Team’s Current Status:

In the last annual report, we tackled 3 target topics. During this latest time, we have tackled the following
Target Topics:

e “How can we improve our partnership with Legacy Preschool?”

e  “How can we improve our partnership with Classical Conversations?”

e “How can we improve our partnership with Troop 222 (the girl’s troop)?

e “What should be the Long-Range Plan for Bethel”

For the first 3 bullets one of the outcomes was to assign a Volunteer Partnership Minister (Wes Wells), to
purposefully work to improve and grow all our partnerships. We have found that this role could use another
Volunteer Partnership Minister because the relationships continue to grow, and we need more bandwidth.
Are you interested, is God tapping on your shoulder?

The Long-Range Plan work produced a document for each Ministry team that contains a separate list of
recommended work/initiatives that the team thought would be good specifically for the Ministry team to
consider. From that document the Evangelism team grew to 6 members and has put together their own
“Evangelism Plan” that is a directional document. Two of the latest outcomes are the upcoming
Intergenerational Faith Experience July 6" — July 10%". And sponsoring a Child Evangelism Fellowship (CEF)
location hopefully at White River Elementary this fall (2 miles from Bethel off of Cumberland). Please ask the
Evangelism team about both initiatives, WE NEED YOUR HELP J.

Let us know if you want to Brainstorm with us, or if you have ideas on any of the target topics as they come
out. We appreciate your encouragement and prayers for our work!

P BETHEL

Growing in Faith Across Generations

? QUESTIONS? CONTACT THE CHURCH OFFICE  Phone: (317) 773-4315



Ministry Reports

Care Ministry

Jill Duncan

Bethel’s Care Ministry consists of several small groups under the CARE umbrella. These groups do a variety of
activities to offer physical and emotional support to Bethel members and/or their family and friends.

CARE TEAM: This ministry was led by Pastor DJ and includes Kim Radant, Jill Duncan, and Ellen Gill. The group
meets bi-weekly to update the health and/or emotional concerns of our church members, friends, and family
of members and our staff. Updates are made via phone calls, personal visits, or input from members or

staff. All are lifted in prayer at the end of our time together.

In October, the group hosted the annual 80s+ Luncheon providing dinner and a program for 40 of our
members 80 years or older and their guests, totaling 63 people. In addition, 24 Scouts and Bethel volunteers
served and were served.

Phyllis and Gale Anderson send 100 +/- cards out annually to anyone on our prayer chain throughout the
year. Jane Nee sends cards and “grief books” to those who have recently lost a loved one.

The Care Team also puts on a “Grief through the Holidays” workshop in November. This workshop is
advertised on the GriefShare website and open to the public. Eleven people attended it last year, one from
outside the church.

EUCHARISTIC MINISTRY: This group is coordinated by Ellen Gill. We have 11 trained volunteers available to
take communion and pray with members who are shut-in or unable to attend services. Currently, there are 5,
plus 2 additional ones during winter months, clients utilizing this wonderful service.

PRAYER CHAIN: Kristen Wells and Gary Tobison share the responsibility of keeping the staff and congregation
aware of prayer needs. Prayer requests are submitted through prayer cards in the pews, email, the Bethel
web page, or by calling the office. Prayer requests are compiled and emailed to the Prayer Warriors. You can
become a Prayer Warrior by contacting the office to have your name added to the prayer chain list.

HEALING SERVICE: This is a monthly service geared to help those in need of special prayers and support
during physical and/or emotional hurts. This service is typically held on the first Wednesday of the month and
open to all members and non-members and is a blessing to all who attend.



CIRCLE OF SISTERS: Suzy Patterson coordinates this group
of joyful women who get together to make and send
sympathy and encouragement cards to members who have
suffered a loss or are in need of uplifting. They also make
baptismal banners and various other banners displayed in
our church. In November of 2025, they held their annual
Craft Sale where proceeds were split between Water
Mission and a fund to subsidize their ongoing projects.

CREATIVE SPIRITS: Cathy Crosley and Suzy
Patterson coordinate this talented group of crafters.
They have crocheted and knitted lap blankets for
the elderly and sick, cancer caps, prayer shawls and
baby blankets. Their big focus in 2025 and going
forward has been to crochet edges on fleece baby
blankets, which are given to every newborn at
Riverview Hospital. Circle of Sisters and Creative
Spirits are offering a workshop in September
creating crosses out of broken jewelry.

SONSHINE CLUB: This group provides meals for Bethel members who are going through life-changing events
such as birth, loss of loved ones, or surgery. A request is typically made through a Pastor or the Care Team.
TakeThemAMeal.com is used to schedule those that would like to supply a meal. Involvement for this
ministry isn’t limited to cooks. Gift cards for Door Dash or restaurants that deliver, are also welcome.

FUNERAL DINNERS: Risé Helgemo coordinates and offers some type of food service after a member’s funeral
or Celebration of Life.

The Care Team again wishes to thank all volunteers who make this ministry available and successful.

Christian Education

Lon Mills

For 2025-2026, Legacy Christian Pre-School
continued to fill our church with youth spirit
through students, teachers, education, and
activities. Adult Sunday School offered inspiring
and educational topics to lead into the 10 am
service when in session. Sausage and Scripture
met regularly on Saturday mornings. Two youth
professed their faith through Confirmation this
RS TRSSE | past year. We continue to plan and prepare for
our educational needs as our adult and youth congregation grows.




Communications Ministry

Steve Horton

The Communications team, in collaboration with church staff, continued to support and strengthen the flow
of information throughout the congregation during the past year. Our focus has been to ensure that
members and the wider community remain informed, engaged, and connected to the life and ministries of
Bethel.

Weekly Communications and Congregational Engagement
Throughout the year, the Communications Team and staff faithfully prepared and distributed weekly
publications, including:

e Bethel News

e Prayer Requests

e Engagement and Sign-Up Sheets
These materials served as vital tools for keeping the congregation informed about worship opportunities,
ministry activities, and prayer needs. Information gathered from engagement and sign-up sheets was
carefully compiled and shared with ministry team leaders, ensuring effective follow-up and coordination
across all areas of church life.

Ongoing Congregational Notices
In addition to weekly publications, the team maintained consistent communication with members through:
e Email updates, providing timely notices about upcoming events, seasonal worship services, and
ministry opportunities.
e Postal mailings, ensuring that all members—including those without digital access—received
important announcements, special invitations, and seasonal updates.
These efforts were especially important in communicating activities tied to the church calendar, including
Advent, Christmas, Lent, Easter, and other seasonal observances. Regular outreach ensured that all members
remained connected and aware of opportunities for worship, service, and fellowship.

Digital and Social Media Outreach
The committee maintained an active and engaging online presence through:

e Facebook

e Bethel’s official website
These platforms were used to highlight upcoming events, share ministry updates, and extend the church’s
reach into the surrounding community. To enhance accessibility and engagement, we introduced a variety of
topical and event-specific QR codes, which were incorporated into printed and digital materials, allowing
easy access to additional information and registration opportunities.

Visual Communications and Promotional Materials
Significant effort was dedicated to the development of high-quality visual materials that effectively promoted
the ministries of the church. These included:

e Banners

e Yard signs

e Flyers



e Direct mail pieces
These graphical products helped to create a consistent and recognizable identity for Bethel while drawing
attention to key initiatives and events within the church and nearby area.

Promotion of Key Events and Ministries
The Communications team remained focused in publicizing major worship services and ministry activities,
including:
Special Worship Services
e Advent Season Services
e Lenten Services
e Easter Celebrations
Mission Projects
o Disaster Relief efforts
e Fish Fry events
e Reading Buddies program
e Baby Blankets ministry
Evangelism and Community Outreach
e Fall Festival in partnership with Legacy Pre-School
e Annual Rummage Sale

Through coordinated communication strategies, these events experienced strong participation and
community awareness.

Conclusion

The Communications Committee remains committed to supporting the mission of the church by fostering
clear, timely, and inclusive communication. By utilizing a combination of print, digital, and in-person tools, we
look to strengthen connections within the congregation and extend the church’s presence into the
community. We're excited to expand these efforts in the coming year, as we welcome a new Senior Pastor.

Evangelism Ministry

Annette Lang

Mathew 28:19 “Go therefore and make disciples of all nations, baptizing them in the name of the Father, and
of the Son and of the Holy Spirit, and teaching them in to obey everything | have commanded you. And | am
with you always unto the end of the age.” NIV

“Evangelism is the action of preaching, announcing or otherwise communicating the gospel, our salvation.
It's delivering the message that Jesus Christ is not only the son of God but also gave His life as a sacrifice for
our sins. In doing so, He ensured eternal life for anyone who believes. We at Bethel do this to lead members
to engage the curious, encourage the convicted and empower the committed to be fully devoted disciples of
Jesus Christ and be a congregation that grows not only believers but believers who in turn share their belief
in Jesus Christ with others.”

The Evangelism team is working to develop better relationships with 4 major groups that rent space from
Bethel. These groups are Legacy preschool, the Scouts, Classical Conversations (a co-op for students that are
homeschooled children), and the Bible Study Fellowship group.
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The relationships are growing and the response has been very positive. Bethel and Legacy collaborated
efforts on a Fall Festival that was held at Bethel, and at least 400 people attended the event.

The team also fixed meals for Fire Station 75 in recognition of International Fire Fighters’ Day. Three separate
meals were cooked for each of the 3 three groups that man the station.

The team is working on Intergenerational Faith Experience, IFE; that will be held this year for one week on
July 6-10. The program is designed to bring families together for dinner, worship, and activities to encourage
families in their faith walk. The program is designed to encourage individuals, as well as families and friends.

The Evangelism team also has the technology to start recording and broadcasting videos on Christian topics.
The issue is the need for people willing to be recorded and willing to share a personal testimony. We will
continue to explore this avenue.

Another avenue being explored is ways to reach out to the new subdivisions that are being developed in the
area. There are various means of reaching out to the new subdivisions and best use of our limited manpower

is an issue of concern.

Fimnally, the Evangelism team is looking at Christian topics that would be of interest to the congregation and
how to reach the greatest number of members.

Finance Ministry

Tom Hooper
The financial report is detailed on page 18 of this Annual Report.

Missions Ministry

Randy Baskerville

@ Bethel Missions
Ministeri Bethel supports missions on the local, national, and global levels, as well
Inistering as support of the North American Lutheran Church (NALC). The way we

to people support these missions is through prayer, funding, and time.
at home
and globally

Locally, Bethel’s missions include the Backpacks and School Supplies Drive, Bethel Angel Tree, Blood Drive,
Creative Spirits, Fight Hunger, Food & Baby Pantry, Lutheran Military Veterans & Families Ministries
(LMVFM), Reading Buddies, visiting NALC Pastors & other speakers, Wreaths Across America at Zimmer
Cemetery, and The Fish & Chicken Fry.

Our missions are:

At the National level, Bethel has supported start-up churches through prayer and funding. We also have
partners who we have supported for several years which include: NALC Disaster Response; Epiphany
Lutheran Church in Pensacola, FL; His Light Ministries-Ministerio Su Luz in Miami, FL; Living Faith Lutheran in
Wabash, IN; and Servants of Christ NALC in Robins, IA.

1



Globally, Bethel has a mission partner in Senbete, Ethiopia; along
with its synod, the North Central Ethiopia Synod (NCES). Senbete
Pastor Gobena Degefa has started a new church, Burayu Bethel
Congregation, near Addis Ababa, the capital of Ethiopia, which
we have now partnered with. We would like to get Pastor
Gobena and his family here to Bethel for a visit. Operation
Christmas Child assembles boxes to send out to children all over
the world who do not receive Christmas gifts. Bethel helps fund
clean water in places around the world through Water Missions.

The Missions Committee does a lot for the $30,000 that is given to us annually from the Church budget. Part
of those funds go to the NALC for Bethel’s annual benevolence amount of $8,300. The annual Fish & Chicken
Fry also helps to support Missions.

Creative Spirits has so far supplied 144 blankets to the
hospital.

This past year the Food & Baby Pantry was short funds, so
the Council voted to give the monthly congregation donation
to Missions of $2,500 per month to help them out for a total
of $12,500.

natural disasters. We have previously purchased and given them 3
generators to run the shower house and trailers as well as power tools.
We put together health kits to help the tornado victims in Indiana, and we
also supported the Heartland Mission District’s Disaster Response in
Jamaica with a donation of $1,000.

BETHEL MISSIONS The Missions Committee is always looking for
o Mission Trips to have the congregation participate in. We have supported Sam

Fulton, grandson of Bob Heiskell, with his mission trips with Campus Crusade for

Christ (Cru) in Utah. We are also looking for new members to join or, for the short-

4
R% g term, to head up of one of the various local ministries we do.

BLESSINGSTBEYONDTBETHEL  As Jesus instructed the disciples in John 13:34-35, “A new command | give you: Love
one another. As | have loved you, so you must love one another. By this everyone will
know that you are my disciples, if you love one another.”

Let us love one another and keep our missions going and add more!
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Missions - Pantry

Annette Lang
Gary Tobison
Carol Hansen

The Food and Baby Pantry is one of Bethel’s largest outreach ministries. This ministry has many moving parts,
and it has three people to coordinate the Pantry and keep it running. Gary Tobison and Annette Lang share
the responsibility of keeping the Pantry stocked and ready for the 4 days it is open during the month. Carol
Hansen continues to get all the monthly reports done for the Pantry and to keep track of expenses.

None of this would be possible without the help of the volunteers who greet the clients that come in for the
4 days the Pantry is open. There are other volunteers that help with shopping and picking up supplies for the
Pantry. Thank you to all the volunteers that do their part to keep this outreach ministry viable.

Just as important are the generous donations that so many people help with in giving food and other items to
the Pantry and monetary donations that help to keep the Pantry door open every month. Thank you to all of
you who contribute items and money to the Pantry.

On average, the Pantry has fifty-five people who come in to get groceries each month. That is only one
representative of the household. Each of these fifty-five individuals are feeding five people. Which means

Bethel Lutheran Church feeds an average of 257 people in a typical month. Way to go Bethel!

Thank you all for your generous support for this ministry.

Property Ministry

Jim Herr
July 2025
Committee callouts were put in the Engagement Sheets, and we had several responses from people willing to
step up.
First order of business was mitigating costs of Cintas mats and HVAC while developing good Preventative
Maintenance programs.

August 2025
Called the volunteers into an initial meeting to set up structure and priorities

September 2025
Set goals for Fellowship Hall windows, HVAC PM, Council Meeting Room shades, landscaping and other items

October 2025

Great outdoors workday organized by Jeff Reising
Work on posts for stations of cross addressed
Early PM work

Cintas contract terminated

Meeting with Janitor on expectations

November 2025
Tom Lichtenberger took a lead role on interior needs including HVAC and coil/filter management
Exit lights were repaired by Wes Wells, Randy Baskerville, and others
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December 2025

Shades in upstairs meeting room completed

Fellowship Hall windows completed

3-year Preventative Maintenance agreement entered into with Mission Mechanical for HVAC
Snow removal plan reviewed and approved

January 2026
Continued research on HVAC controls improvements

Continued snow removal and planning for building upkeep

February 2026
HVAC controls proposal addressed and moved to Council

General building inspection planning

March 2026
Plans made for posts on Peace Trail for Stations of the Cross
Kevin Hansen helped with Geothermal pump

April 2026
Accepted quote for new HVAC controls from Mission Mechanical

Walked the facility and built a checklist for repairs
Jeff Reising led efforts to install new posts for Stations of Cross

May 2026

Mowing team hard at it

Tom Lichtenberger replaced all HVAC filters and cleaned coils

New blinds in Fellowship Hall

Plans made for stripping and waxing floors in first level of Education Wing

Small Groups Ministry

Logan Wells

Over the past year, Bethel's various small group ministries have continued to bless the lives of not only our
members but our community. Our care groups like Creative Spirits and Circle of Sisters are as active and
vibrant as ever, spreading the joy and love of Jesus far beyond or doors. Meanwhile, our study groups like
Sausage and Scripture and Women on Wednesday continue to meet regularly to dive deep into the Word,
edifying new and long-term members alike.

Over the coming years, we will look to continue expanding our small group ministries with a special focus on

what kinds of groups can be of most service to the broader Noblesville community, and Bethel's mission of
reaching more souls for Christ.

14



Stewardship Ministry

WE ARE BETHEL

GIET

Growing In Faith Together

Karen Moffitt

Stewardship created the campaign with the WE ARE BETHEL heading to
emphasize the uniqueness and legacy of Bethel.

The GIFT-Growing In Faith Together (TIME TREASURE AND TALENT)
campaign was to expand Stewardship awareness.

This Ministry’s goal was to cultivate a community/congregation that
resulted in as much generosity (“willing giving” attitude) as we could, by
presenting how time, talent and treasures are needed.

“Behind the Scenes” was created to be included in the weekly Bethel News to highlight each ministry’s
activities and opportunities and, perhaps certain needs. This information is now often included in the regular
format of Bethel News and the modified Engagement Form.

Worship & Music Ministry

where is God
ou to Serve?

Werareltruly blessed by your support!

I Getiinvolved!
—— :  —— ' . ."" &
N L Y .
\
\

Linc Schneider

During the year, we have been truly blessed with our Interim Pastor DJ and through the guidance of the Spirit
and his leadership, we successfully combined our traditional and contemporary service into a community
single Service on Sunday and a Community Service on Saturday. Many folks stepped up to fill important gaps
in our Worship Service, so every weekend became a more meaningful experience for those attending. This
has been and continues to be a huge blessing to keep things in continuity and together as we get to know
each other a little bit better. God answered our concerns, and we, as a church, are ready to move forward!

15



Our music area has been blessed with more singers and instrumentalists. This has enhanced our Services in a
significant way. Our AV area has grown as well so we are able to provide a better product during live and
online services. We continue to strive to bring ministry as a musical conduit for God’s Word as we seek to
invite others through engagement and participation. Singing is God’s most beautiful instrument. May we all
make a joyful noise while attending our Community Services.

We are seeking all individuals who would like to sing and or play an instrument. Bethel is always looking for
singers and musicians. If you are interested, please let us know! Our current coverage consists of volunteers
and part-time organists.

We will need to continue to do repairs to the organ due to wear and tear over the years. These repairs
typically are done over the summer. Other equipment repairs for now have been completed. However, this is
always ongoing. In-ear monitors were updated, and some equipment was replaced. Some of the wedge
monitors that are used by the vocalists were replaced too.

Altar Guild, Usher teams, Readers, and the AV area could all use volunteers to assist in the worship services.
It is a great way to get involved and serve with really no training needed, just a servant heart.

We continue to do live and recorded music streaming of the church services, which reach those who are
unable to attend. The staff and Pastors can get the weekly services to the congregation through the internet

and the web page. Usually, Sunday and Saturday Services are recorded for online viewers.

We are always seeking those who have joy for the Lord! There are plenty of opportunities to serve in a
unique way at Bethel through Worship and Music.

Youth

Sarah Manro

In 2025-2026, the Bethel Youth ministry for Middle and High school youth continued to provide activities and
opportunities to connect with one another for our youth.

The Midweek Youth Group continued to meet every Wednesday from 7:00-8:30pm during the school year,
taking the summer months off. It continues to be a small but dedicated group. At these weekly meetings, we
share our personal highs and lows of the past week. This sharing allows us to get to know each other better
and offer support. We also play games and have fun.

With this group, we again planned a successful Comedy Night for the church in February 2026. Because the
Youth has a large bank account, the money raised from Comedy Night will be donated to other Bethel
missions that benefit youth. Some money was given to the Reading Buddies mission, and money is planned
to go to the Backpack Drive and Operation Christmas Child.
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The Youth group also sponsored an Indy Fuel hockey game
for 10 individuals in March 2026. Open to Youth first and
then families. We had 3 youths attend and 7 adults. This was
a very positive experience for all.

In September 2025, Confirmation class continued to be led
by Sarah Manro with two dedicated students. In May 2026,
they were Confirmed in front of the congregation. These
students put in two years of consistent study and hard work.

One of these students also received First Communion.

We have appreciated Pastor DJ's support
of our youth throughout the past year.
Our biggest challenges continue to be
that there is no dedicated staff Youth
Director so the Youth Ministry continues
to be run solely by volunteer support,
and we continue to have low numbers of
youth in the church. We look forward to
Pastor Douglas joining Bethel and
supporting our Youth.
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2025 Financial Report

Bethel Lutheran Church
2025 General Fund Annual Report

L Actual 2025 Budget 2025 Difference
Income/Contributions

Total Contributions Receipts 638,905 042,049 (3,144)
Interest Income 18 - 18
Other Income 12,390 12,014 376
Total Income 651,313 654,063 (2,750)
[Red Indicates Cheer

Expenses Budget)
Youth Expenses 120 1,500 (1,380)
Christian Education Expenses 7549 5,050 4,291)
Council Admin Expenses 20,137 17,560 2,577
Missions 30,000 30,000 -
Mortgage Expenses (prin+int) 168,320 163,320 5,000
Office & Supplies Expenses 27,735 31,946 4,211)
Pastoral Expenses 47 5,600 15,553)
Salary & Benefits Expenses 213,948 351,042 (137,094)
Property Expenses 85,382 56,476 28 906
Liilities Expenses 67,049 &7,750 (701)
Worship & Music Expenses 11,884 14,640 [2,756)
Total Expenses 625,380 744 884 (119, 504)
Excess Income/Expenses 25,933 (90,821) 116,754
Fund Balances 12/31/2023 12/31/2024 12/31/2025
General 105,458 153,722 179,655
Building 120,741 63,644 58,767
Youth 25,709 25,308 25,170
Pantry 6,666 14014 18,018
Designated 133,045 165,557 194,266
Missions 0,955 74,527 62,572
Columbarium 27,645 27,649 29,572
Total All Funds 510,240 524421 S568,020.00

summary of Revenue/Expenses lanuary Through May 2026

2025 lanuary | February | March April May [|Year to Date
Revenue | 41,226 | 44,754 | 41,792 | 54,398 | 57,064 249,244
Expenses | 40,625 | 39,500 | 46,349 | 35,617 | 46,195 208,286
Net Total (loss) 601| 5,264 | (4,557)| 28781 10,869 40,958

FArmual Report 2023
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