
Bethel Council Meeting Minutes 
Date: March 17, 2026 
Type: Regular Council Meeting 
 
Opening Devotion 
Pastor DJ shared a devotion based on Revelation 13 regarding the “mark of the beast,” 
emphasizing Christian wisdom, discernment, and faith-filled decision-making. He also 
introduced the new Portals of Prayer devotional formats and noted their possible use as an 
outreach tool. 
 
Approval of Previous Minutes 
The minutes from the prior meeting were presented and approved. JRH (2nd RB) 
 
Treasurer’s Report 
Harold presented the treasurer’s report. 
Key points included: 

• Comparison of current interim pastoral costs versus the projected cost of a full-time 
pastor at the top of the advertised compensation range. 

• Council discussed the need to determine whether the congregation can sustain the 
maximum advertised pastoral package. 

• Advent contributions totaled $4,686. 
• Lent contributions to date totaled $679. 
• No final decision was made regarding the use of Advent funds, though possibilities 

included: 
o holding funds for pastoral moving expenses, 
o applying them to mortgage principal, 
o or leaving them in designated funds. 

• Report was approved as presented. JRH (2nd TH) 
 
Scout Troop Recognition 
A commemorative photo book from Scout Troop 222 was shared with the council in 
appreciation of Bethel’s support. The troop also recently donated a substantial amount of food 
to the pantry. Council discussed displaying the book or other Scout-related items. 
 
Congregational Profile Update 
Pastor DJ reported that the congregational profile for the call process has been updated, 
including: 

• current demographic information, 
• updated photos, 
• ministry process information, 
• and other recent church data. 

The revised profile will be reviewed by the call committee. 
 
 



Holy Week and Worship Planning 
Pastor DJ reviewed upcoming Holy Week plans: 

• Wednesday healing service during Holy Week 
• Maundy Thursday, Good Friday, and Easter services 
• special music planned for the week 
• possible dramatic reading of the Passion narrative 

He also reported on attendance trends and Ash Wednesday / midweek Lenten attendance. 
Additional worship updates: 

• ongoing efforts to improve livestream and recorded worship quality 
• desire to begin tracking online engagement more intentionally 
• possible revisions to announcements to better include online worshipers 
• consideration of changes to communion music to allow for a more reflective atmosphere 

 
Call Committee Report 
The council received an update on the pastoral call process. 
Key points: 

• Two interviews have been completed with the current candidate. 
• The call committee unanimously recommended inviting the candidate for a formal visit. 
• Because of the candidate’s schedule, a visit would likely occur in May rather than during 

Lent or Easter season. 
 
Motion Approved 
Council approved empowering the call committee to invite candidates for a formal visit at its 
discretion, as needed during the call process. JRH (2nd GTH 
 
Pastoral Compensation Discussion 
A preliminary discussion was held regarding pastoral compensation. 
Points noted: 

• The current candidate’s total compensation package at his present church is 
approximately $150,000. 

• Bethel’s advertised maximum package is approximately $145,890. 
• Council acknowledged the need for further financial review and planning before a call is 

extended. 
• Finance leadership and the call committee were encouraged to continue evaluating 

affordability and possible scenarios. 
 
Council Consolidation Proposal 
Pastor DJ introduced a draft proposal to streamline council and ministry team structure. 
Highlights: 

• Proposed reduction of ministry areas from 12 to 7 
• Greater emphasis on gift-based leadership and efficiency 
• Suggested ministry team areas included: 

o Worship Arts and Music 
o Care Team and Small Groups 



o Family Life and Fellowship 
o Missions 
o Evangelism / Communications / Digital Creation 
o Faith Formation 
o Stewardship / Property-related functions 

This was presented for discussion only. Council members were asked to review the proposal and 
provide feedback before April, when further action may be considered. 
 
Council Terms and Election Clarification 
Discussion was held regarding council term tracking, appointed versus elected positions, and 
who will need to appear on the upcoming ballot. A spreadsheet has been prepared to clarify 
terms and eligibility. Further review will occur before the June congregational meeting. 
 
Steeple / Insurance Concern 
Council briefly discussed concern about the steeple and whether an insurance inspection or 
review should be requested. Staff will follow up as appropriate. 
 
Sunday School Request 
A request was raised from the Zook family for Sunday school or faith formation opportunities 
for an older elementary student prior to confirmation. The matter was referred for further 
discussion and follow-up. 
 
Additional Financial Comment 
It was noted that the church currently has more than $185,000 in reserves and general funds, 
and that reserves have grown significantly since the prior year. This was offered as a positive 
consideration in conversations about future pastoral compensation. 
 
Closing Appreciation 
Council members expressed appreciation for Pastor DJ Smith’s strong commitment, leadership, 
and workload as interim pastor. 
 
Adjournment 
Meeting adjourned. 
 


