Bethel Lutheran Church

Council Meeting Minutes
Date: 04-21-26

Our Mission: Our mission is to engage the curious, encourage the convinced,
and empower the committed to be fully devoted disciples of Jesus Christ.

1.

Opening Devotion & Prayer Pastor DJ Lead us in devotion and prayer on being
good shepherds

Attendance (Pastor DJ, Lon Mills, Jim Herr, Randy Baskerville, Harold Seamon
(treasurer), Tom Hooper (secretary), Jill Duncan, Linc Schneider, Steve Horton
(vp), Logan Wells (president), Karen Moffitt, Sarah Manro, Annette Lang.
Reports

a. Approval of Minutes moved by Jim Herr to be accepted, 2" by Steve Horton,
passed

b. Treasurer’s Report moved by Tom Hooper to be accepted, 2" by Randy
Baskerville, passed.

c. Pastor’s Report Plan for Pentecost accepted as submitted (Sarah Manro
submitted that we will host confirmation Sunday May 17t at 10 am, 2™ by Steve
Horton, passed). Marsh family visit at Easter. Followup with gift baskets and visit.

d. Call Committee Update and Planning (Kristin Wells present to report on
upcoming church meeting with Pastor Schoelles): Sun, May 3, 12:30-3:30pm,
list passed around for food/drinks.Decided to send February 21, 2026 notes of
special council meeting.

e. Evangelism Team

a. “God Moments”
b. New Initiatives

Old Business
a. Consolidation of Council Proposal Harold Seamon moved and Steve
Horton seconded motion to consolidate council into seven ministry areas and
four officers along with Pastor on exec committee. Will require bylaws change.
Motion passed:

b. Detailed attached

New Business Jim Herr proposed that we purchase new HVAC controls for the
main church building and education wing, 2" Jill Duncan. Passed $10,000 to be paid
out of Legacy pre-school fund and the balance out of the building fund.

Other

7. Next Monthly Council Meeting: Tuesday,6:30pm, May 19t

8. Adjourn with Lord’s Prayer



Why? Future ‘Church’ Requires: An adaptable, streamlined order (Ecclesia) balanced by
the physical/spiritual assembly (Koinonia) — to reflect Bethel’s Mission of Engaging,

Encouraging, Empowering in and through Christ’s Church.

The proposal accounts for a decentralized order with a common focus on Christ

emphasizing discipleship, outreach, and common unity in Christ.

It’s a hybrid, because it calls for specialize staff in dedicated roles for on-line engagement

alongside traditional in-person pastoral care.

o Mission-focused with simplified Officer/Executive Board, Council and Staff: A shift
toward a governing board of officers handles policy and strategic oversight. A whole
church Council for final approval, oversight, and resourcing Ministry Teams and Staff.

e Core Ecclesiastical Pillars: Ministry Team (outreach/service), Administration/Staff Team

(operations), and Policy Team (vision/governance).

Core Shifts in Leadership Roles

o Pastor: Focuses on vision casting, care, preaching, worship, and strategic direction of staff
rather than daily administration.

o Staff: Are equippers, not sole providers of ministry. They identify and train volunteer
leaders, engage in study, teaming to support pastor and core pillar activities.

e Lay Leadership: Direct ministry, empowered by gifted and trained "volunteer leaders”
who shepherd Ministry Teams and smaller, specialized groups.

o Digital Arts Staff: Dedicated roles for managing online, multisite platforms, and digital

content creation.

Ministry Teams Become A Networked ‘Community of Communities’
o Intergenerational Focus including Partnership Ministries & Community Care: Increased
dedication to specialized support of family and faith formation ministries. Structures

designed to engage all ages, especially younger, digitally native generations.




Ecclesiastical Organization
(A company of Christians who, hoping for eternal salvation through Jesus Christ,

observe their own religious rites, hold their own religious meetings, and manage their
own affairs, according to regulations prescribed for the body for order's sake. Matt

16:18)

The Church of Jesus Christ at Bethel
Lutheran Church
Proposed ‘Ecclesiastical Order’

Core Pillars

Policy Team*
(vision/governance)

Church Council

Ministry Teams™* W ( Staff Team
(Koinonia — (Administration &
(outreach/service) J L Operations)

+Proposal is for 7 Council Pastor oversees the Staff Team
Members to support

Ministry Teams.

* policy Team consists of Church Officers and Pastor



Ecclesiastical Organization - The Details...

At Annual meeting - Members elect leaders,
New Council elects Officers

Core Pillars

Policy Team (vision/governance)
Stewardship, Finance, Constitutional Duties,
Long Range Planning
Policy Team consists of Church Officers and Pastor. Sets
policy based on strategic mission goals; recommendations
to Council; financial and personnel matters.

Church Council
Consists of Pastor, all elected/appointed
leadership (*10 or 11).

Approves and/or initiates whole church mission and
ministry. Members (7) using gifts-based assignment
conduct ministry team oversight/ liaison by
Constitutional mandate. (*if Treasurer appointed)

Ministry Teams
Seven Teams led by individual called, gifted and trained
leaders with specific goals. See Koinonia section

Staff Team (Administration & Operations)
Pastor leads, coordinates, evaluates. Staff supports
pastor and core pillar activities. Train/mentor
volunteers as directed. Key attributes: Teamwork,
study, prayer, fellowship.



Koinonia
(Believers who desire a deep, intentional fellowship, and a shared life in Christ.
1 Cor 1:9, 1 John 1:3)

Proposed ‘Koinonia’ - Bethel Lutheran Church Ministry Teams

Worship Arts &
Music

Congregational
Care

Missions Fellowship Creative Arts

Faith Formation

Asset
Stewardship




Proposed ‘Koinonia’ - Bethel Lutheran Church Ministry Teams
The Details...
Consolidated Existing Teams with an Intentional Modern Focus

Worship Arts & Music
Worship, Music, Drama, AV/Tech/Altar Guild

Congregational Care
Care Team, Small Groups

Family Life & Fellowship
Youth, Partners, Fellowship

Missions
Missions, Food Pantry, Rummage Sale

Evangelism & Creative Arts
Evangelism, Communications, Digital Creation

Faith Formation
Christian Education, Confirmation, 15t Communion

Asset Stewardship
Property, Stewardship (Special Appeals)



	Pastor DJ ministry consolidation 2026 February

