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Proposed Amendments to Constitution

Chapter 12. CHURCH COUNCIL

12.01. The voting membership of the Church Council shall consist of the called pastor(s) and up to nine

(9) members of the congregation. Any voting member of the congregation may be elected, subject

only to the limitation on the length of continuous service permitted in that office with two
exceptions: 1) no member of paid staff may be elected to the council, and 2) no immediate family
member of the pastor(s) or of paid staff may be elected. A member's place on the Church Council
shall be declared vacant if the member a) ceases to be a voting member of this congregation or b)
is absent from three successive regular meetings of the Church Council without cause.
Consistent with the laws of the state in which this congregation is incorporated, the congregation
may adopt procedures for the removal of a member of the Church Council in other
circumstances.

Chapter 13. MINISTRY TEAMS OF THE CONGREGATION

13.01.

The officers of this congregation and the called pastor(s) shall constitute the Administration Team.

13.02.

Purpose: To support the primary mission of the Church of raising up disciples in her ministries by
administering the resources of finances and maintaining property.

Focus: As God provides all needed for ministry, the Administrative Team serves the congregation
through the wise administration of God’s resources.

Other committees of this congregation may be formed, as the need arises, by decision of the
Church Council who shall set the duties of committees.




Proposed Amendments to By-Laws

BYLAWS OF BETHEL LUTHERAN CHURCH

Noblesville, Indiana
(2019-0616)

B1.01 ORGANIZATIONAL STRUCTURE
a. Each church Council member shall be responsible for one of the five (5) ministry teams of the
church and the associated team either chairing or appointing a chairperson. (See B01.05 for
descriptions.)
b. The five (5) ministry teams are (in alphabetical order):
1) Discipleship
2) Evangelism
3) Fellowship
4) Missions
5) Worship
B1.04 DUTIES OF OFFICERS
a. Congregation President
1) Serve as chair of the Church Council for all Church Council, Administrative Team, and
Congregational meetings.
2) Provide leadership to the Church Council and congregational members and offer counsel
to the pastor(s).
3) Exercise with care that all meetings are conducted in an orderly and Christian manner.
4) Serve as aresource to ministry teams, the staff and the Church Council.
5) Annually, along with other members of the Executive Committee, conduct a performance
review of the pastor(s).
6) Activate the Emergency Plan if needed.
b. Vice President
1) Serve as vice-chair for the Church Council and act on behalf of the chair when the
President is for any reason unable to participate.
2) Perform such tasks as assigned by the Church Council or the Congregation.
3) Serve as a resource to ministry teams and the staff.
4) Inthe event that the President is incapacitated as determined by the rest of the
Administrative Team, the Vice President may activate the Emergency Plan if needed.
c. Secretary
1) Take, review, edit, and maintain a record of all meetings of the Church Council,
Administrative Team, and the Congregation.
2) Shall distribute such records to the Church Council and congregation in a timely manner.
3) If not able to attend any of the above mentioned meetings, the Secretary shall be
responsible for providing a substitute.
4) Be the repository for all records pertaining to the tasks, missions, responsibilities,

charters and other records of the ministry teams, temporary ministry teams and task
forces created by the Church Council.



d. Treasurer
1) Oversee all financial matters and ensure that acceptable accounting methods are used in
keeping all books of account.
2) Oversee the work of the Accountant and Financial Secretary.
3) Advise the Church Council of financial status and implications of short- and long-term
decisions.
4) Submit written reports to Church Council and Congregational business meetings.

B1.05 MINISTRY TEAMS

a.

Discipleship
Purpose: As people redeemed by Christ into a living relationship with God, we are called to be
lifelong followers of Jesus Christ who are discipled and who disciple others with the goal of
developing mature believers to lead others.
Focus: To cultivate the spiritual maturation of all members to grow in knowing God, to deepen
their understanding of the Bible, our Confessional faith and Christian belief and to discover their
giftedness and calling.

1) Christian Education

2) Youth Discipling
3) Small Groups & Discipleship
4) Stewardship

Evangelism

Purpose: As Christ comes to us with the Good News of the Kingdom, we are sent to share the
Gospel with others in our families, community and world.
Focus: To equip God’s people to invite and welcome people into faith by learning to give witness
to the saving work of God and to expand the missional work of the church

1) Communications

2) Servant Evangelism

3) OQutreach
Fellowship
Purpose: To nurture our community in Christ by creating, caring and promoting fellowship.
Focus: As we have peace with God through Christ, we are called to fellowship as people bound
together in Christ in order to encourage, strengthen, care for, and support one another.

1) Care

2) Fellowship Events
Missions
Purpose: As God has expressed his love for us, He calls us to demonstrate his love by expending
ourselves for others by serving in our community and world.
Focus: To create opportunities to show our faith active in love through our prayers, our finances
and most importantly our actions.
Worship
Purpose: To foster the worship life of God’s people corporately and individually.
Focus: As those who love the Lord we gather with other believers to experience his revelation
and presence in the Word and Sacraments and to exalt and worship the Lord Jesus Christ by
expressing our love for Him.

1) Music

2) Prayer




